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Note: r' Atrempt all Sections. If require any missing dara; tt en cr,oose suitlltul.Marks: 
100

l. Attempt .r// questions in b.r"r: 
StrcTIoN A

a. Explain the difference between Talent & Knowleilge Management. 
2 x 10 = 20

b. Write a short note on use ofassessment centets.c. Explain HRIS
d. Define Retention ofTalent
e. ExplainTransformationofchange
f Write any two challenges of divJrse worktbrceg. Explain Talent procurement

h. Explain Tatent Metrics
i. Explain Emerging trends ofHRj. First Impression is the last impression. Discuss

2. Attemptanythreeorthe.fot Ji:t'o*u r0x3:30r. Discuss rhe strategic importa-nce oll.alent Managemsnt ir rn orgoni."r,tn 
,"

b. What difficulty did organization face wlrile sourling tire talen*fc. Explain the incenlive plan io rerain Lt,. ._ptoy""r-ii 
""1'".gr"ir.ri""d. Discuss the contribution of Talenrs r. _g*ir;;;; perlbrmancee. Disct:ss the transformat jon of change in FMCG sectors

3. 
+tlemB,t lny ,,, pu.t or ih" ,r,il.,:il:* " r0 x I = 10(a) Which types ofrisk does talent franagement address?(b) Usuallv. J2lgn1 Management pro"""r., locus only o:r rhe company,s high_levc,lmanagement. Why,/

4. Attempt any one part of,thc following: I0 x I = l0(a) Recruitment & Selection is part"ofTalent Management process? Ifyes, soexplain its role in it.
(b) Describe superiority ofE_recmitment from traditional methods ofrecruitment.

5. Attempt any one part of the^followiag; I0 x I = l0(a) Describe the impact of orgzurizaiional culture on HR practice in an
Organization

(b) What's the difference between taleut malagemcnt plans and executive teamdcvelopment pluns..,

6. Attempt any one p.trt of tie following: l0 x 1 :10(a) Discuss succession management process
(b) Explain thc building blocks ofTalent Managemenr

7. Attempt any one p,Jt oI the following:
(a) Explain ROT? Explain Returns ofTalent measures.
(b) can Infonnation Technology be helptul in upgrading HR practices? Comment,

How and why?


